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Father Joe’s Villages

Organization Description

Father Joe’s Yillages is recognized
nationwide as a leader in providing
services to the homeless, Their
Continuum of Care model comhbines a
multitude of programs in one location
for "one-stop shopping.”

Project Description

Father Joe’'s Yillages will provide
technical assistance in the form of
warkshops and year-round mentaoring
for 50 FRO/CBOs, They will issue
sub-awards to up to 30
arganizations over the 3 years of
the project. The project is called the
Yillage Training and Intermediary
Institute,

Geoqraphic Scope of Project
The project will serve nonprofit
arganizations nationwide, with
primary focus on the state of
Califarnia.

Partnering Organizations

The staff of Father Joe's Yillages will
be providing the training and
mentoring/coaching, but they have
grown over the years into a
consortium of 21 social service
agencies and hawve established 8
residences,

Sub-Awards

llsing an RFP process, Father Joe's
Yillages plans to issue sub-awards
averaging $27,000 to appraximately
30 agencies over three years {6 In
vear one, and 12 each years two
and three).

Human Services

Project Objectives

Targeting a diverse range of
FBOs and CBOs, especially small
organizations, this project
seeks:

1.

To improve the efficiency and
effectiveness in program
management and operation.

. To improve access to varied

sources of government and
private funding.

. To expand type and reach of

services based on successtul
program models,

Project Strategies

Provide ongoing full-day
warkshops to improve
knowledge and skills of
selected organizations,
approximately ¥ sessions per
quarter,

Provide ongoing mentoring/
coaching of key staff in
selected organizations drawing
on expertise of approximately
30 in-hause staff,

Issue sub-awards to build
capacity of selected
organizations.

Grant Award Amount
t673,041

PROJECT DIRECTOR.:
Mary M. Long
(619) 687-1301
mlong@neighbor.org

Contact Information:
Father Joe's Yillages
3350 E Street
San Diego, CA 92102-3332
winw fatherjoesvillages.org
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